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CHINESE MECHANIZE STATE FARMS

Fifteen state farms operated by the Ministry of Agriculture in
China have & coubined sxea of 555,000 mou /One mou equals 1/6 acre/
of which 165,007 mou wers under cultivetion in 1651. fTotael crop
predustion in 1951 wae the equivalent of 24 ;750,000 catties of rice
Jote catty equala 1 1/3 poundz/. By 1951, all operations from pre-
Paration and planting tc harvesting hed been mechanized, Employees -
nmber &,200, 85 percent of whom sre organized in labor unions.

To emulate the most modern Soviet agricultural practice is the
goal of management, and ecientific, business-like management prac-
tices wre rapidly being sdopted. Production per unit of area is
being rapidly {n:ressed.

Froblems still to be solved sre asil improvement, weed control, i
and improvewent of <edre thinking and prastice. ;

State farms operated by the government of the People's Republic of China
are socialistic enterprises, acccording to an article by Han Ch'ang~keng and
11 Ch'un<kuei in the Peiping Jen-min Jih-pac, A summary of the article follows:

Btate Farmerz are operated on state-owned land and are highly mechanized, :
The Ministry of Agrizulture is the agency charged with their operation. The ‘
employees, recognizing themselvee as magters, work collectively with & high | !
degree of swareness of their regponsibility for the success of the enter- ‘
prise.

The mmbex of these state farms in Chins excluding Nertheast is 15, dia-
tributed s follows: North China 10, East China 3, Central and South China
one, and Northwest Chima one, The total area involved is 555,000 mou, In
1950, 161,000 mou were under cultivation producing crops having a value equiv-
alent 40 15 million catties of rice, In 1951, 165 ,000 mou under cultivation
produced the equivalent of 24,750,000 catties of rice.
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All the farme are plentifully supplied with tractors and the most modern
cultivating, seeling, and harvesting machinery, including combines. A total
of 4,200 workers are employed. The farms are in sparsely settled areas and
the lund is wild or alkald. Only 10,000 mou of the 15 farms was formerly
under cultivation,

The Lu-t'ai Farm in Hopeh Province, with a total area of 52,000 mou and
an arable area of hk,400 mou (the remainder of the ares being used for bufld-
ings, roads, canals, etc,), is the largest and best equipped. The whole farm
is well irrigated,

The Lu-t'sd Farm wes originally cpened by the Jepanese during their
military occupation of the area, The KMI authorities permitted 1t to revert
to 8 wild state. Tbe Central People's Govermment began its revival in April
1949, August rains flocded the area. By the end of May 1950, the farm was
ready for cultivation. At present, two large irrigatior reservoirs have
sufficient capacity to irrigate adequately the whole farm. Some 887 irriga-
tice locke have been corvtructed, and 80 bridges have been built. In the
construction of canals and rosde 166,047 fang of earth was moved /one fang
equals 100 cublc feet].

The Agricultural Machinery Training School near Peiping 1s the most
progresgive of all the farms, It has 2,100 mou of arable land, The Tung-
hein Farm in North Kiangau iz located on alkali land which had been wild for
100 years. It was covered with reeds. me 16,000 mou have been prepared
for cultivation.

All the farms included in thiz survey were put into shape for cultiva-
tion in about 2 years time. The amount of land under cultivation and pro-
dueing is rising. The following comparative data for 1950 ~ 1951, for three
important crops, show the progress being made.

Percent

Production Increase

Crop Year Ares Per Mou Per Mon
{mou) (catties)

Cotton {unginned) 1950 15,791 99.9
Co“ton (unglnned) 1952 14,679 150.9 50.8 .
Paddy rice 1350 17,630 418.0
Paddy rice’ 1951 19,946 k70,0 12,4
Wheat 1950 22,492 b9.5 \
Wheat 1951 38,614 113.5 129.0 '

The total erea planted in 195} was 31.7 percent more than that for 1950,
total produttion increased 53 perzent, and average production per mou was up |
38 percent. :

The most important jmprovements have been the adoption of modern Scviet
methods on some farws. During 1949 - 1950, the emphesis was on incressing
the area under cultivatlon, but plowing was zhsllow, the maximum depth being
15 centimeters., 1In 1951, the depth was increased to 20 centimeters. The
begt improvement in methods, on Soviet advice, has been closer planting of
cotton and dry sowing of paddy rice., The Chinese custom has been to plent
cotton thinly, but Boviet expe~ience has shown that close planting is swre to
raise production.
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The Machinex Trafning Schoo.

This methed gives great promige of a large increase in Katlonal cotton

production if 11 foreads to all ¢
genersl, '

The handling of machinery on
In 1951, all operaticns from plan
80-horsepower tractors drawing fo

iou on 7 mou of especially good land. These
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L Farm, 1n 1949, planted 1,500 plants to the
mou and hid & pr..uction of 48 catties per mou of unginned cotton, In 1950,
the nuwber of pleute was ixcrease
3,600 1n.1951, witn increaged use
pest control, and topping. In 19
Per mou; and in 1951, 296 catties

d to 2,500 per mou on Soviet advice and to
of fert'lizer, extra cultivation, better
50, the yleld was 163 catties unginned cotton
on 944 mou of ordipary nonirrigated ‘and,

tate farms and frem them among farmers in

these farms 1s showing marked improvement.
ting to harvesting were completely mechanized;
ur seeders ani using eight men to operate

the machines can plant rice apg #heat at a rate of US to 60 mou per bour, an

operation : ‘om 15 %o 20 times as
“waving four Soviet or #iy Amerie
setup can harrow from 60-90 mou b
0:15 o 0,25 kilograms of c11. /pr
The NATI tractor, a Sovier type,

effizient as man-labor operations. A tractor
an disk harrows with three men to operate the
=r hour with a fuel consumption per mou of
#sumsbly diesel i1, though not specified,
vhich is referred to later in the article asg

belng in use, 13 x diesel-oll tra.c:t:orJ In 1957  +the hervesting capacity of

combines was 22 mou per hour with
This represents a recuction of Q,

3 fuel consumption of 0.73 kilograms per mou. -
61 kilegrams of fuel per mou as compared with

1950. (In the Soviet Union the same operation harvesting 2% mou per hour con-

sumed 0.65 kilograms of fuel per

The goal of ztate farm mansag
1951, the system of control was ¢

mou. )

ement i¢ to learn Soviet techniques. 1In
banged from a fcentralized/ official type

to a production-unit type of organizstion involving individual responsibllity,

In the field of mechanizstion, a
field ares with o certain machine
ment the system of area sng plaot

fys*em of contracting to cover a certain
or machineg was adopted, In fleld wanage -
Tespansitility was adopted. Thege changes

forn 8 basis for businese-like management, GCadres In rharge of staie farms

have Alszcovered th ip Pplanning
the workers must be solizited ang
zent committees /Tabor-management
the laborers in their weutership,
pPropaganda, and welfare programs,

By 1951, most stare farm: hsd production and finsnce plans. Some have

utilization efficiepcy planz. Ma
ments nearly all have regular sta

practical production programs the ideas of
used. Mozt state farms already have manage- °

1/ and lsbor unions evbracing 85 percent of
Most of the unicng have set up edurational,

chire farming groups and accounting depart-
tizticlans on the staff. The Lu-ttal snd

the Machinery Training School farme both have daily reparting systems, field

records, and labor etatisticz, 4
budget farme; +his Promctes more
farme have laber and machi ne util

Lebor unicns and demcoretic g
laborer:! political knowledge and

11 farme ave using Ministry of Agriculture
efficient knowledge of cperations. Somc
1zation records,

cverning commitizes have increased the
labor aggressivensss. Emulation programs

in 1951 resulted in a pumber of new prodistion racordg. For instance ; Peeder

f1lling t:me was reiuced from 15
& 500 to 800 percent incresse im

30 18 minutes per filling to 2 to 3 minutes,
efficiency, The sfeeding rate wag gtepred up

from 70.Z mou per hour to 69,16 mou using & NATI tractor drawing three seeders,

Numerous vhortcomings and probleme 54111 to be eimina.ted includes the

following:
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) 1. Problems or draindge, irrigation, alkali, and excessive weed growths
remain 1o be overcome. Many cedres are not Yyet convinced of the value of a
lo‘ng-rgnge progran in these matters.

2. Cadree are still unfamiliar with this type of farming and unvilling
- to improve through study. The Lu-t'ai PFarm met only 80 percent of its 1951
goal

"3 " Cadres fail to recognize the value of the workers' advice dnd mo fail
to & considerable degree in rousing their zeal. Much waste is st11] yrevalent,
Cadres should proceed trom the new techniques of deeper plowing, closer plant-
ing, and dry sowing of paddy rice to euch technique- as gress-crop rotation.
Improvement along 111 lines in the direction of snocielization 18 required.
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